
Personal = Profitable™ : Strategy FIVE

E2=0: Dominate a Niche
Trying to be Everything to Everyone Equals Nothing. It’s a recipe for blandness and 
mediocrity. Instead, define your niche and your audience… know your unique space 
in the community. Hone your expertise, excel in key areas, and plant your flag with 
unwavering conviction. Focus on your core marketing message, making it a laser 

beam of clarity that resonates with your ideal customers.

ACTION 1: 
Develop Customer Personas   
Create detailed profiles of your niche 

audience, including their goals, frustrations, 
and preferred communication styles.

EXERCISE:

List the personas that represent your  
three best customer types.

1. 

2.

3.

ACTION 2: 
Valuable Content  

Publish blog posts, infographics, or 
videos that address your niche’s specific 

challenges and interests, showcasing your 
expertise and thought leadership.

EXERCISE:

Write three topics that are very important 
to your customer personas.

1. 

2.

3.

ACTION 3: 
Use Their Words 

Avoid generic marketing jargon and tailor 
your message to resonate with your niche’s 

unique vocabulary and communication 
preferences.

EXERCISE:

Write the words or phrases that mean the 
most from your niche.

1. 

2.

3.
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ACTION 4: 
Custom Messages 

Develop custom messages for each 
customer persona that speaks in their 
language, to their pain points for their 

desired result.

EXERCISE:

List the core message for each of your 
customer personas.

1. 

2.

3.

ACTION 5: 
Niche Specific Channels 

Advertise in niche publications, attend 
specialized trade shows, or join discussion 

groups within your niche community.

EXERCISE:

Brainstorm three new channels you could 
reach you niche through.

1. 

2.

3.

ACTION 6: 
Showcase Values & Mission 
 Communicate how your brand aligns 

with the values and goals of your niche 
audience, fostering deeper connections 

and trust.

EXERCISE:

List story ideas that showcase your vision, 
mission, and your values that will resonate 

with your niche audience.

1. 

2.

3.
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